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Collective Leadership.
The world is significantly changing, and thus leadership has taken this dimension in that it involves everyone. In this approach, collective leadership has become a paramount aspect and practice that relies on the nature of the relationship of different parts of the system (Cullen et al., 2014). Collective leadership is featured with a shared responsibility as well as decision making, higher levels of accountability and authenticity engagement, where all parties are focused on establishing a vision in conjunction with a commitment to ensure effective performance (Cullen et al., 2014).  It is based on the premise that everyone can and should lead through shared power, trust, and effective communication and shared learning. 
Due to the changing nature of the world, the benefits of collective leadership style can never be disputed. Collective leadership facilitates better decisions as well as increased effectiveness. As such, people have a chance to give direct feedback, share their ideas, and give directions (Cullen et al., 2014).  Collaborative leadership enhances self-direction and motivation as well. In this setting, everyone is given a responsibility to manage his or her works and give the desired results while bearing in mind that professional growth and development belongs to oneself and hence encouraging growth mindset amid people.
From another point of view, collective leadership helps in removing barriers to internal motivation. Imposing a change in every organization is a challenging aspect, and it is prone to resistance (Cullen et al., 2014). However, if much is focused on developing important relationships, collective leadership style will pave the way for the partnership to work towards a shared goal hence alleviating barriers. Moreover, collective leadership ensures a shared responsibility since it avoids the underutilization of employees and this gives a chance to contribute more (Cullen et al., 2014). It facilitates increased leadership and investment since people are more energized and invested in their goals through a sense of ownership.
However, collective leadership is bound to some limitations. As such, collective leadership is faced with challenges of emotional intelligence and management. Arguably, collective leadership works hand in hand with profitable changes and transitions within the business (Cullen et al., 2014). When imposing these changes, different members tend to have different critics due to fear of responsibility and increased involvement. More significantly, collective leadership is difficult to undertake within unmotivated group. It is only applicable where all people have a shared goal. Collective leadership is limited to use due to time and task constraints. It requires facilitators to comprehend the features of effective communication fully. It is often challenged by the lack of transparency and accountability. Collective leadership encourages laxity since everyone is left to work at his or her own phase and hence it might lower organization performance. 
I feel that collective leadership is a practical leadership methodology because it depicts the power of the people. It allows for open communication amid teams and departments as well. It grants people an opportunity to contribute to business challenges while generating new ideas (Ospina, 2017).  Another reason is that collaborative leadership enhances collaboration amid people since it provides individuals with the setting for getting tasks performed by everyone (Cullen et al., 2014). Collective leadership is a realistic leadership methodology in that it cultivates innovation and technology and hence enriching competitive business advantages. Collective advantages facilitate company culture by creating a working setting where people can keep on developing and improving their working capabilities. 
Collective leadership is much integrated into the healthcare industry. It stands a chance of transforming the landscape of health care. In the context of nursing, a collective leadership model creates a positive, supportive environment for the staff (Ospina, 2017). The staff, in turn, creates a supportive and caring setting for patients while delivering high-quality care. It promotes self-responsibility and safe innovation. Collective leadership model policies aim at shaping the desired health care culture which is paramount in every healing environment (Ospina, 2017). Collective leadership has allowed nursing staff to remain open and to learn from errors rather than taking errors as prompts for blame. Ultimately, collective leadership is the only driving force for improved healthcare industry due to benefits in responsiveness, innovation, and creativity amid the health care professionals. 
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